
ID Task Name Duration Start Finish

10 CR 616 Roadway Improvement Project from C-48 to C-476 2633 days Fri 11/20/98 Tue 12/23/08
1 Design/CEI/Testing 2583 days Fri 11/20/98 Tue 10/14/08
2 Right-of-Way Acquisition 1916 days Tue 8/21/01 Tue 12/23/08
3 BOCC Award Approval of Contract 1 day Tue 1/22/08 Tue 1/22/08
4 Construction 65 days Tue 3/18/08 Mon 6/16/08

21 CR 468 (4 Lane) 1859 days Tue 4/17/07 Fri 5/30/14
1 Design/CEI/Testing 903 days Tue 4/17/07 Thu 9/30/10
2 Right-of-Way Acquisition 1164 days Tue 4/17/07 Fri 9/30/11
3 Construction 260 days Mon 6/3/13 Fri 5/30/14

28 C-468 Turnpike Interchange 1751 days Tue 4/17/07 Tue 12/31/13
1 Right-of-Way Acquisition 903 days Tue 4/17/07 Thu 9/30/10
2 Construction 152 days Mon 6/3/13 Tue 12/31/13

16 Morse Blvd (Phase I) R&R from C-466 to North of Rio Grande 604 days Mon 8/27/07 Tue 12/15/09
1 BOCC Approval of Consultant 1 day Mon 8/27/07 Mon 8/27/07
2 Design/CEI/Testing 462 days Mon 8/27/07 Sun 5/31/09
3 Bidding Process 42 days Mon 6/1/09 Tue 7/28/09
4 Award of Project 1 day Tue 7/28/09 Tue 7/28/09
5 Construction 87 days Mon 8/17/09 Tue 12/15/09

26 C-466A (Phase II) Buena Vista to CR 139 825 days Mon 9/3/07 Fri 10/29/10
1 Right-of-Way Acquisition 609 days Mon 9/3/07 Thu 12/31/09
2 Construction 215 days Mon 1/4/10 Fri 10/29/10

27 CR 139 from SR44A to C-466A 694 days Mon 9/3/07 Thu 4/29/10
1 Right-of-Way Acquisition 609 days Mon 9/3/07 Thu 12/31/09
2 Design/CEI/Testing 194 days Mon 8/3/09 Thu 4/29/10
3 Construction 194 days Mon 8/3/09 Thu 4/29/10

11 CR 48 Bridge Project 244 days Tue 2/12/08 Fri 1/16/09
2 Design/CEI/Testing 1 day Tue 2/12/08 Tue 2/12/08
1 BOCC Approval of Interlocal Agreement 1 day Tue 3/11/08 Tue 3/11/08
4 Construction Bid Completion 2 days Wed 4/30/08 Thu 5/1/08
3 BOCC Award Approval of Contract 1 day Tue 5/13/08 Tue 5/13/08
5 Construction 65 days Tue 6/24/08 Mon 9/22/08
6 Reimbursement from Citrus County 1 day Fri 1/16/09 Fri 1/16/09

12 C-470 (Phase 1) R&R from I-75 to Lake County Line 409 days Tue 3/25/08 Fri 10/16/09
1 BOCC Approval of Consultant 1 day Tue 3/25/08 Tue 3/25/08
2 Design/CEI/Testing 134 days Thu 3/27/08 Tue 9/30/08
3 Bidding Process 52 days Thu 10/2/08 Fri 12/12/08
4 Award of Project 1 day Tue 12/23/08 Tue 12/23/08
5 Construction 194 days Tue 1/20/09 Fri 10/16/09

14 C-470  CR417 Drainage Project 70 days Tue 4/15/08 Mon 7/21/08
3 Construction Bid Completion 1 day Tue 4/15/08 Tue 4/15/08
2 BOCC Board Approval of Contract 1 day Tue 4/22/08 Tue 4/22/08
4 Construction 30 days Tue 6/10/08 Mon 7/21/08
1 Design/CEI/Testing 17 days Mon 6/16/08 Tue 7/8/08

15 CR 528 (Phase I-Guardrail, Tree Removal) 25 days Tue 6/10/08 Mon 7/14/08
2 BOCC Work Order Approval 1 day Tue 6/10/08 Tue 6/10/08
1 Construction - Guardrails by Cornerstone 13 days Wed 6/25/08 Fri 7/11/08
3 Construction - Road & Bridge Workforce 14 days Wed 6/25/08 Mon 7/14/08

29 CR 528 (Phase 2) US 301 to CR 526A - Improved 2 Lane 1895 days Fri 6/27/08 Thu 10/1/15
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2 Design/CEI/Testing 0 days Fri 6/27/08 Fri 6/27/08
1 BOCC RSQ Approval 0 days Thu 10/1/09 Thu 10/1/09
4 Construction 152 days Wed 12/1/10 Thu 6/30/11
3 Right-of-Way Acquisition 154 days Mon 3/2/15 Thu 10/1/15

17 CR 528 (Phase 1) SR471 to CR 526A 514 days Tue 8/12/08 Fri 7/30/10
1 BOCC Approval of Consultant 1 day Tue 8/12/08 Tue 8/12/08
2 Design/CEI/Testing 25 days Wed 8/13/08 Tue 9/16/08
3 Bidding Process 1 day Wed 12/23/09 Wed 12/23/09
4 Award of Project 1 day Tue 2/9/10 Tue 2/9/10
5 Construction 109 days Tue 3/2/10 Fri 7/30/10

25 C-475 from SR44 to C-466 Project 307 days Wed 10/1/08 Thu 12/3/09
2 Design/CEI/Testing 307 days Wed 10/1/08 Thu 12/3/09
1 Bidding Process 47 days Thu 3/19/09 Fri 5/22/09
3 Award of Project 1 day Mon 5/25/09 Mon 5/25/09
4 Construction 129 days Mon 6/8/09 Thu 12/3/09

13 C-470 (Phase 2) I-75 to Lake County Line 2222 days Tue 11/25/08 Wed 5/31/17
1 PD&E 393 days Tue 11/25/08 Thu 5/27/10
2 Design/CEI/Testing 261 days Tue 6/1/10 Tue 5/31/11
3 Right-of-way Acquisition 522 days Mon 1/3/11 Tue 1/1/13
4 Construction 783 days Mon 6/2/14 Wed 5/31/17

18 Morse Blvd (Phase II) R&R Rio Grande to El Camino 256 days Tue 12/23/08 Tue 12/15/09
1 BOCC RSQ Approval 0 days Tue 12/23/08 Tue 12/23/08
2 Design/CEI/Testing 113 days Wed 12/24/08 Fri 5/29/09
3 Bidding Process 41 days Mon 6/1/09 Mon 7/27/09
4 Award of Project 1 day Tue 7/28/09 Tue 7/28/09
5 Construction 87 days Mon 8/17/09 Tue 12/15/09

23 C-476 W from CR616 to Withlacoochee River 337 days Wed 2/25/09 Thu 6/10/10
1 Design/CEI/Testing 147 days Wed 2/25/09 Thu 9/17/09
2 Award of Project 1 day Tue 11/24/09 Tue 11/24/09
3 Construction 109 days Mon 1/11/10 Thu 6/10/10

24 C-48E from SR 471 to Center Hill 315 days Wed 2/25/09 Tue 5/11/10
1 Design/CEI/Testing 147 days Wed 2/25/09 Thu 9/17/09
2 Award of Project 1 day Tue 11/24/09 Tue 11/24/09
3 Construction 87 days Mon 1/11/10 Tue 5/11/10
9 Morse Blvd (Phase 1A) @ C-466 204 days Mon 3/9/09 Tue 12/15/09
1 Design/CEI/Testing 61 days Mon 3/9/09 Fri 5/29/09
2 Bidding Process 41 days Mon 6/1/09 Mon 7/27/09
3 Award of Project 1 day Tue 7/28/09 Tue 7/28/09
4 Construction 87 days Mon 8/17/09 Tue 12/15/09
8 Lake Panasoffkee Sidewalk Project 255 days Tue 4/21/09 Fri 4/9/10
1 Design/CEI/Testing 140 days Tue 4/21/09 Fri 10/30/09
2 Bidding Process 32 days Thu 11/5/09 Fri 12/18/09
3 Award of Project 1 day Tue 12/29/09 Tue 12/29/09
4 Construction 65 days Mon 1/11/10 Fri 4/9/10
6 Improvements to US 301 (Operation & Safety Improvements) 1 day Tue 8/25/09 Tue 8/25/09
1 Reimbursement to The Villages 1 day Tue 8/25/09 Tue 8/25/09
1 Buena Vista Boulevard @ C-466 (Add SB to WB Turn Lane) 118 days Wed 11/11/09 Fri 4/23/10
1 Design/CEI/Testing 59 days Wed 11/11/09 Mon 2/1/10
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2 Bidding Process 11 days Mon 1/11/10 Mon 1/25/10
3 Award 1 day Tue 2/9/10 Tue 2/9/10
4 Construction 30 days Mon 3/15/10 Fri 4/23/10
5 C-470 N from Outlet Bridge to SR 44 227 days Wed 11/11/09 Thu 9/23/10
1 Design/CEI/Testing 30 days Wed 11/11/09 Tue 12/22/09
3 C-476 East US 301 (SR 35) to SR 471 197 days Wed 11/11/09 Thu 8/12/10
1 Design/CEI/Testing 30 days Wed 11/11/09 Tue 12/22/09
2 Construction 120 days Fri 2/26/10 Thu 8/12/10
2 Construction 150 days Fri 2/26/10 Thu 9/23/10
7 CR 311 Bridge @ Jumper Creek 239 days Mon 1/4/10 Thu 12/2/10
1 Design/CEI/Testing 131 days Mon 1/4/10 Mon 7/5/10
2 Bidding Process 44 days Tue 7/6/10 Fri 9/3/10
3 Construction 65 days Fri 9/3/10 Thu 12/2/10

20 C-462 PD&E Study (CR209 to C-466A) 253 days Thu 3/18/10 Mon 3/7/11
1 PD&E Study 253 days Thu 3/18/10 Mon 3/7/11

19 C-468 PD&E Study (US 301 to Florida Turnpike) 314 days Mon 5/3/10 Thu 7/14/11
1 PD&E Study 314 days Mon 5/3/10 Thu 7/14/11

30 C-462 from US 301 to C-466A 566 days Fri 10/1/10 Fri 11/30/12
1 Right-of-Way Acquisition 261 days Fri 10/1/10 Fri 9/30/11
2 Construction 262 days Thu 12/1/11 Fri 11/30/12
3 US 301 (N of CR 232 to N of NW 110th Rd) 260 days Mon 10/3/11 Fri 9/28/12

22 C-466A (Phase III) CR 139 to US 301 PD&E Study 1566 days Mon 10/3/11 Mon 10/2/17
2 Design/CEI/Testing 782 days Mon 10/3/11 Tue 9/30/14
1 Right-of-Way Acquisition 291 days Mon 10/1/12 Mon 11/11/13
3 Construction 261 days Mon 10/3/16 Mon 10/2/17
4 C-466 PD&E Study (US 301 to CR246) 261 days Mon 10/1/12 Mon 9/30/13
1 PD&E Study 261 days Mon 10/1/12 Mon 9/30/13

31 CR501 PD&E Study 295 days Wed 10/1/14 Tue 11/17/15
1 PD&E Study 295 days Wed 10/1/14 Tue 11/17/15
2 C-466 Phase IV 783 days Thu 10/1/15 Mon 10/1/18
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